
Health, Education & Welfare Committee 

Agenda April 2, 2026, at 1:00 p.m. 

Historic Courthouse 1st Floor Conference Room 

 

 

1. Call to Order 

 

2.  Prayer and Pledge 

 

3. Approval of Agenda 

  

4. Public Comment:  3 minutes to comment on topics related to agenda items 

 

5. Approval of March minutes (see attached) 

 

6. Johnson City Schools Report:  Dr. Erin Slater 

 

7. Washington County Schools Report:  Director Jerry Boyd 

-   Consider approval of utilizing Education Capital Funds for the purchase and deployment 

of instructional technology and wireless network infrastructure updates not to exceed 

$500,000.00, as reflected in the approved 5-year Educational Capital Fund spending plan. 

Items will be purchased via an approved Cooperative Purchasing Agreement to include: 

-620 Chromebook laptops with management console licensing (quote attached) 

-635 wireless access points and mounting hardware (quote received; awaiting formal quote 

document form vendor) 

 

8. County Library Report:  Director Moree 

 - Board Appointments and reappointments 

 - Report from the Planning Task Force for the May 2 Grand Opening of the Gray Library 

- Probationary salary adjustment for Laura Moree 

 

9. Health Department Report:  Director McClellan 

 

10. County Attorney Report:  Allyson Wilkinson, County Attorney 

 

11. Environmental Cleanup:  Angela Charles, Planning Director 

 

12. Old Business 

 - Noise/Nuisance ordinance: Discussion and Possible Action 

 

13. New Business 

   

14. Adjournment 

 



HEALTH, EDUCATION & WELFARE COMMITTEE 
March 5, 2026 – 1:00pm 

1st Floor Conference Room – Historic Courthouse 

MEMBERS PRESENT: Chairman Carder, Commissioner Davenport, Commissioner Huffine, Commissioner 
Wexler, Commissioner Jones 

MEMBERS ABSENT: None 

OTHERS ATTENDING:  Allyson Wilkinson – County Atorney, Tiffany Mathews – Paralegal,  
Angie Charles – Zoning, W. Brad Hale – WC School CFO, Emma Caskill -  JC Press, Mayor Grandy, Linnea 
Stonecypher, Susan Emert, Scot Emert, Rachel Conger – Project Manager, Community Dev Partners, 
ARC/CDBG Projects, Alanna Testerman, Jessica King, Shana Byerly, Julia Turpin – JC Public Library, Lauree 
Moree – Washington County Public Library, Nathan Coggins, Jocelyn Manna-Rae – Kingsport Times News/JC 
Press, T.K. Hill - Zoning 

CALL TO ORDER:  
• Chairman Carder called the mee�ng to order at 1:00PM.

PRAYER/PLEDGE: 
• Chairman Carder opened the mee�ng in prayer, followed by the Pledge of Allegiance.

PUBLIC COMMENTS: Linnea Stonecypher – 254 Taylor Bridge Road, Jonesborough, TN 
   Scot Emert – 262 Leach Circle, Jonesborough, TN 
   Nathan Coggins – 255 Taylor Bridge Road, Jonesborough, TN 

APPROVAL OF AGENDA:  Commissioner Wexler made a mo�on to approve the agenda, followed by a second 
by Commissioner Jones.  Mo�on carried.  Yes (5) No (0) Absent (0) 

APPROVAL OF FEBRUARY 2026 MINUTES:  
• Commissioner Wexler moved to approve February 2026 minutes, followed by a second by

Commissioner Jones.  Mo�on carried.  Yes (5) No (0) Absent (0)

OTHER BUSINESS:  REPORTS 
• Johnson City Schools – None
• Washington County Schools Report – Mr. Brad Hale

 Budget Amendments for FY26 141 General Purpose School Fund and Fy26 143 School Nutrition
(Dietary) Fund Following ques�ons and discussion a mo�on was made by Commissioner
Davenport to approve the budget amendments.  Mo�on seconded by Commissioner Huffine.
Mo�on carried.  Yes (5) No (0) Absent (0)

• County Library Report - Director Moree presented a summary of events at County Library for February
2026.  A so� opening of the new library is planned for March 17, 2026.

• JC Library Report – Director Julia Turpin presented a summary of events and circula�on for February
2026.  As an item of interest, Ms. Turpin stated that the library will request an addi�onal $750.00 for the
Imagina�on Library Program in FY2027.  No ac�on taken.

• Health Department Report – No report
• County Attorney Report – Allyson Wilkinson, County Atorney –



 81N property -   It is cleaned up and was not sold at the last tax sale.  The county now has �tle to
this property 

 212 Taylor Bridge Road –  Property owner has made minimal effort to abate the viola�ons since
the viola�on leter issued by Planning Director immediately following the Commission mee�ng
where complaint was made.  There is a court order to move forward with the county cleaning up
the  property. The current vendor es�mated the cost of clean-up total $5,800.00 plus �pping fees
(from ini�al amount of $11,150.00 plus �pping fees). Following ques�ons and discussion a
mo�on was made by Commissioner Jones to approve the $5,800.00 plus �pping fees to fund the
clean-up with the understanding the current budget in Zoning Office is +/- $6,000.  The mo�on
was seconded by Commissioner Wheeler.   Mo�on carried.  Yes (5) No (0) Absent (0)

 306 Mosier Road – A cita�on for this property was approved in January 2026, however the legal
department is withdrawing the request due to status of property ownership and the inability to
serve the property owners.  The Legal Department recommends that this mater be referred
back to Zoning.  No ac�on taken.

• Environmental Cleanup - Angela Charles, Planning Director - None

OLD BUSINESS: 
• Noise/Nuisance Ordinance Discussion: Following discussion and ques�ons, a mo�on was made by

Commissioner Huffine to request that the legal department research and dra� an enforceable and
ac�onable proposal for noise ordinance and bring it back to the commitee. The mo�on was seconded
by Commissioner Davenport.  Mo�on carried.  Yes (5) No (0) Absent (0)

NEW BUSINESS: ARC Grant Projects discussion and possible action – Rachel Conger 
• ARC grant is reques�ng $189,000 for equipment for the ALC.  The match is 189,000 from funds that

have been donated.  No county money required.  A mo�on to approve this grant was made by
Commissioner Jones and seconded by Commissioner Wheeler.  Mo�on carried.  Yes (5) No (0) Absent
(1)

• CDBG Grant is for the Development of a sidewalk/walkway to connect the Senior Center to Residen�al
areas.  Grant for $750,000 .  It is an 80/20 grant with the matching funds coming from the Governor’s
alloca�on for walkway development.  No county money required.  A mo�on was made by
Commissioner Huffine to approve the grant and seconded by Commissioner Wheeler.  Mo�on carried.
Yes (5) No (0) Absent (0)

ADJOURNMENT:  
• Commissioner  Huffine moved to adjourn the mee�ng and seconded by Commissioner Wexler.  Mo�on

carried.  Yes (5) No (0) Absent (0)  The mee�ng was adjourned at 2:02PM.

Respec�ully submited by Debby Clark. 





 

March 30, 2026 
 
Commissioner Carder 
HEW Chairman 
Washington County Commission 
 
Dear Commissioner Carder: 

We request the following Board members be reappointed to the Washington County Library 
Board of Trustees. This will match commission appointments with the records of the state 
library. 

1. Megan Roberts – Term ending April 30, 2026. She will be reappointed from May 1, 
2026 – December 31, 2029. 

2. Coleen Falasca – Term ended December 31, 2023. She will be reappointed 
backdated from January 1, 2024 to December 31, 2026. 

3. Laurie Levknecht – Term ended January 31, 2026. She will be reappointed from 
February 1, 2026 to December 31, 2027. 

Additionally, Eddie Bridges is resigning from the Library Board effective April 14, 2026 due 
to personal family matters. The Board would like to submit the following candidate to fill 
this vacancy: 

1. Melanie Sluder – Term beginning April 15, 2026 and ending December 31, 2029 to 
fulfill the vacancy left by Eddie Bridges. (Application attached.) 

Respectfully submitted on behalf of the Washington County Library Board of Trustees, 

 

 

Laura Moree 

Laura Moree 
Library Director 

Washington County Library 
200 Sabin Dr. 

Jonesborough, TN 37659 
423-753-1800 

lmoree@wclibrarytn.org  

















Gray School Outreach
Laura Moree participated in Literacy Night for Gray School. 92 people stopped by to learn ways to interact
with the book  The Word Collector by Peter H. Reynolds and to tell a quick story using our Storytelling
prompt - dice to earn a free book.

Jonathan Burchett is the new Jonesborough Branch Library Services Manager.
FY26-27 Budget was approved and submitted to Mitch Meredith.
The Board set up a Gray Grand Opening task force to plan for a Gray Grand Opening. The meetings
are held every Tuesday at 3:00pm at the Gray Library.
The new Board approved logos are now available and honor both library branches, rather than just
the Jonesborough branch. Branding will continue to be updated with the new logo.

February Snapshot: Jonesborough Library had a
total of 15 programs with 185 in attendance. 
 We had 3482 visitors and 14,234 circulations
(materials checked out).
Jonesborough Branch opened the Seed Library with
support from our Friends of the Library for this new
season. As of March 28, the library’s distributed 1,367
free seed packets.
News - JC Press: “Washington County Library is one
in 15 libraries in the country selected for cohort”
News visits from WCYB, WJHL, and JC Press to
highlight the new Gray library March 18

Article: 1 of 15 libraries
chosen for cohort:

HEW Updates
Washington County Public Library

April 2, 2026
Presented by Laura Moree

Community Cooperation

Library Board Bites

Newsworthy Notes

Jonesborough’s Seed
Library

https://johnsoncitypress.com/news/365
783/washington-county-library-is-one-
in-15-libraries-in-the-country-selected-
for-cohort/

https://johnsoncitypress.com/news/365783/washington-county-library-is-one-in-15-libraries-in-the-country-selected-for-cohort/
https://johnsoncitypress.com/news/365783/washington-county-library-is-one-in-15-libraries-in-the-country-selected-for-cohort/
https://johnsoncitypress.com/news/365783/washington-county-library-is-one-in-15-libraries-in-the-country-selected-for-cohort/
https://johnsoncitypress.com/news/365783/washington-county-library-is-one-in-15-libraries-in-the-country-selected-for-cohort/


Statistic 2026* 2025**

Visitors 541 725

Circulations
(Check-outs) 1,200 2,643

New Library
Cards Issued 86 20

NEW Gray Library Branch 
Soft Opening Update

First Week Numbers
(March 18 - 24)

Open from 10am - 2pm

* Gray’s soft open hours for the first
week were 20 hours with a limit of 5
items allowed to be checked out per
library card.

** Gray’s hours per week the same
time last year were 52 hours and
established patrons could check out
up to 45 items per library card.

Soft Opening Patron Survey

Is this your first visit to
the new Gray Library?

Yes - 81
No - 3

Very Welcoming - 81
Welcoming - 3

Neutral - 0
Not Welcoming - 0

How welcoming did the
library feel during your visit?

What part of the new library space did you enjoy the most?

Children’s area - 43
Teen area - 15

Seating spaces - 25
Collection/ Browsing areas - 26

Overall atmosphere - 55



NEW Gray Library Branch 
Soft Opening Update

Community Comments from Survey and to Staff
“On warm days, we can walk in here!”
The big, bright signage was incredibly helpful.
They “loved that the children’s space was
enclosed in order to better keep an eye on their
‘runners.’”
A child commented: “This is the children’s
library! Woooow!”

“I like how you can see the entire train
track!” exclaimed one enthusiastic child
while jumping up and down.
“This place is worth the wait!”
“Welcome back! Your new facility will be
a great success, jcpl is going to get real
competition now!”

“We love the new space! I also want to give a
shout out to whoever is over collection
development. We love how easily we can find high
demand titles here!”
“We were impressed with the large selection of
children’s books.”
“The colors, staff & selection are top tier!”
Lots of general comments about how welcoming
and friendly staff are.
“I love the teen reading chairs.”



     To:  Health Education and Welfare Committee  
     Date:  April 2, 2026

     Submitted by:  Laurie Levknecht, Chairperson, Washington County Library Board


     On July, 2026, the Washington County Library Board of Trustees offered the position of 
Library Director to Laura Moree. The salary limit in the County approved budget was $70,379. 
Laura accepted the position with a offered salary of $65,000, and started on August 3. (Be 
aware  that another qualified candidate refused our offer of $70,000, indicating the pay range 
was too low.) 

     Laura stepped into this position with a steep learning curve and a multitude of issues. These 
included:

1.  No evaluations done on staff for 5+ years

2. No updated staff job descriptions

3. No recent updates to Library Policies and Procedures

4. A challenging partially completed construction project

5. An open manager position and poor staff morale 

6. A poorly administered budget process

7. No updated Library vision/mission

8. Inadequate communication with the local County governing organization

9. Deficient record keeping relating to Board appointment terms

10. No working structure for archiving governance documents

11. Lack of adherence to Board By-laws regarding required reporting


    Some of these issues began to be addressed with a change in Board governance personnel 
in January 2025, however, with the pending retirement of the previous Director, attention 
naturally shifted to hiring a qualified Director, while monitoring the Gray move. Upon starting 
her position in August 2025, Laura immediately began to work on the aforementioned issues. 
She completed her 6 months in February 2026. The Board evaluated Laura’s performance 
based on 34 separate points that correspond to the job description. She received “exceeds 
expectations”, “meets expectations” or  “too soon to evaluate” on all points, and the Board 
voted to move her off the probationary period.  A letter indicting our complete satisfaction with 
her performance and a copy of the evaluation was sent to Human Resource for placement in 
her personnel life. 

    At the March 10 2026, meeting the Board unanimously approved a salary adjustment for 
Laura to the top of the range in the already approved Library line item budget for FY 25-26. The 
paper work was submitted to the Human Resources Department for processing and Laura was 
asked to check for accuracy in the next pay period. When the adjustment did not appear on 
her check, the email reply from Human Resources was “the pay raise was put on hold by the 
Mayor”.  There was no courtesy notification to either Laura or the Board from the Office of the 
Mayor. 

     Per Article III of the Board of Trustees Bylaws, “the board sets all library rules, regulations, 
policies and procedures; sets the library budget; approves expenditures; and appoints and 
supervises the library director.” The Director is accountable to the Board of Trustees, who then 
in all good faith, create and administer the Director salary, within the County approved 
budgetary salary range.

     Under TCA 10-3-103, the Library Board of Trustees is appointed by the County 
Commission, and reports into the Health, Education and Welfare Committee. The purpose of 
this communication to find clarification and resolution to this salary adjustment issue from the 
governing body that appoints the Board. and therefore places their trust in the Washington 
County Library Board of Trustees. 
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